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Chipotle Social Media Audit

Executive Introduction

This paper will analyze and examine Chipotle’s social media accounts in
detail to form recommendations for the company to improve.

The first section of this document is the “Social Audit,” which examines
Chipotle’s Facebook, Twitter (X), Instagram, YouTube, Tik Tok, and LinkedIn
accounts. Each account listed, the companies paid, owned, and earned
media is analyzed.

The second portion of this document will be on “Social Listening.” Within this
section, the research will primarily focus on the content and mentions of the
brand outside of Chipotle’s owned media. This section will utilize various
tools such as Brand Mention and Google Trends, to understand the activity
and mentions revolving around Chipotle.

The final area of this document is a “Social Calander,” “Target Market
Forms,” and a “"KPI Write-Up.” The Social Calander is a representation of a
month’s worth of content Chipotle could use. The Target Market Forms
contain two examples of customers based on collected data and research
found within the Social Audit and Social Listening sections. Finally, this paper
concludes with a KPI Write-Up containing numerous metrics that would
benefit Chipotle and aid in the company accomplishing their online and social
media goals.
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Social Audit

Chipotle Introduction

Chipotle was originally founded by Steve Ells in 1993. He opened the first-
ever Chipotle in Denver, Colorado, outside the University of Denver, serving
San Francisco Mission District-inspired burritos.

The popularity grew quickly, and today, Chipotle has more than 2,300
locations worldwide and more than 60,000 employees. The company has a
revenue of 9.87 billion as of 2023.

Chipotle’s mission is to provide its customers with food that is fresh and real.
They pride themselves on the ingredients use and it is one of the first
national restaurant brands to achieve goals on local, organic produce and
commit to using responsibly raised meat.

Chipotle Social Media Summary

Chipotle has active social media accounts on...

Facebook
Twitter
Instagram
YouTube
TikTok
LinkedIn
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Facebook

Chipotle Mexican Grill ¢

3.3M likes - 3.2M followers 1b Like Q search

Posts About Mentions Followers Photos Videos More v

Intro Posts 25 Filters

feeling a little extra lately

Followers: 3.2 million

Likes: 3.3 million

Sub-Specialty Pages:

Chipotle Careers is a

sub-specialty Facebook
page of Chipotle. This
account focuses on the
company's employees

- - - ‘ 4
and provides an inside =
Chipotle Careers o

83K likes - B3K followers

[/ - -

fol IOWe rs a n d 8 3 k I i kes . Posts  About  Mentions  Followers Photos  Videos  More v L

Intro Posts 25 Filters
The official Facebook page for Chipotle Careers

look. This page has 83k
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Comparison to Competitor Brands:

Main competitor: Qdoba Mexican Eats

MAKING
THE WORLD

AMORE (
FI.A\IORFU

QDOBA ¢

451K likes - 447K followers WSROI © Message 1l Like

Posts About Mentions Followers Photos Videos More v

Intro Posts 25 Filters
Welcome to the official QDOBA® Facebook page.

e Followers: 441k
o Likes: 451k

Qdoba Mexican Eats is a Mexican-inspired food restaurant with the similar

buffet-style of ordering as Chipotle and is their top competitor.

e This page has far fewer followers and likes compared to Chipotle, even
though the quality of posts is the same. As well as Qdoba’s page
receives far less engagement from its followers. However, Qdoba is

just as active on their account as Chipotle.
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Chipotle’s Paid Media:

Some paid content I found @ cvreienoine @
April 4,2019 - @

It's National Burrito Day. Get FREE delivery on

all orders $10 and more. Visit

order.chipotle.com

was this advertisement

$10 minimum/$200 maximum order, taxes not
included. Valid only on April 4, 2019, at
participating locations. Cannot be combined
with other offers. Valid only on orders through
Chipotle or DoorDash delivery platforms.
Delivery availability varies. Additional
restrictions apply. View full terms at
chipotle.com/freedelivery.

See less

Q0B 253 244 @ 39K@

(Ilb Like Q Comment 4 Share

Chipotle paid to create. This
video's quality is a step up
compared to a vlog style

video. This video shows a

burrito in many different

Up next

Sheryl Crow & Eric
Clapton - Little Wing
Ricky Dengah

2 years ago - 892.2K views

angles to promote National

Burrito Day and the current —
agles - Hotel

R California (Live 197...

deal they are offerlng. Ruben Patricio Miers Na...

a year ago-663.6K views

= Amish Girls See
& Airport For The Firs...
N Lionel

ayear ago-1M views

- - IUB Rrandnanlala -

Chipotle’s Owned Media:

The owned media on Facebook @ oo e
inClLIdeS anythlng the Company ialwaysendupanhisfolind

Chipotle chooses to post on its page.
Many posts are fun and engaging
with the audience and follow a fun

vibe, such as this meme seen below.

Chipotle’s Earned Media:

The main earned media Chipotle
receives are food reviews or
customers sharing their order, as

seen below. This content comes from 080 2«
Y Like Q) comment £> Share
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FOODbible &
February 4 at 1:30 AM - @

anyone who chooses to post about .

the company, without being paid.

Who says you can't have it all? & >

=) =

Highlights of Customer/Brand
Interaction:

Chipotle receives many comments Chipotle Mexican Grill's Post x

. W Like Reply sOPD
0 n ea C h of th e I r po Sts " Th e Co m pa n y 6 ;vvtli:v':nvx:n{‘:e one in Rocksprings MD and it was terrible !

Bd  Like Reply sQ
does not respond to every @ s

Chipotle Mexican Grill &
Let us know a couple more details at chipotle.com/contact-us and a member of
our customer care team will be in touch.

comment, but if any negative review
i
is left, the company makes sure to . Contact Us

50 Like Reply %

reach out to the customer to help  View 1 rely
@ £ auther

Chipotle Mexican Grill &

solve the issue. vcart e Foat e abeai ] Coui yeu ol mame raneh ot

https ffwww.chipotle com/contact-us?

-Scott

i

Ll CHIPOTLE.COM
By Contact Us

4d  Like Reply

@ corol Meatee
I literally just sent an email to Chipotle Mexican Grill office about the filthy
conditions we just went to and walked out. Disgusting!

ad  Like Reply

Twitter
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Chipotle #

Chipotle %

feeling a little extra lately

Followers: 1.3 million

Sub-Specialty Pages:

Chipotle UK is a sub-specialty Chipotle UK
page for Chipotle that is
specifically meant for any b S nsms

Chipotle located in the UK. This [ Jh—e™ B :occveryoa
allows the company to share
information that specializes

towards that community. This Chipotle UK

page has 40.8k followers.

Official Twitter account for Chipotle Mexican Grill UK. (CHIP-OAT-LAY) Real

Ingredients. Real Flavour. Fresh Every Day.
tr ipot Jb
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Chipotle Careers again is a Chipotle Careers

sub-specialty page for the
company that focuses on
the employees. This page
has 2,490 followers.

Chipotle Careers

The official Chipotle Mexican Grill Jobs Twitter feed. Learn more about working at
Chipotle by visiting: ¢ ¢

2,490

Comparison to Competitor Brands:

e Main competitor: Qdoba Mexican Eats

10



Chipotle Social Media Audit

- MAKING THE
- WORLD A MORE
FLAVORFUL PLACE

QDOBA

It's pronounced cue-dough-bah.

Followers: 47.4K

Qdoba Mexican Eats is a Mexican-inspired food restaurant with the similar

buffet-style of ordering as Chipotle and is their top competitor.

e Qdoba’s page once again has far less followers compared to Chipotle,
even though the posts follow similar meme-like formats. However,
Chipotle shares pro codes with their audience and Qdoba is more ad
based. As well as Qdoba’s Twitter page is also not verified, unlike
Chipotles.

Chipotle’s Paid Media:

11
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Chipotle paid to promote their Chipotle &
company on this billboard, to be I
seen by anyone who passes by.

This method can turn into

earned media if people take (SRR 1 right
o</ erson will get
pictures. -] you Chipotle

without asking.

Chipotle’s Owned Media:

Chipotle’s owned media includes
anything posted on their main
twitter account, as well as
Chipotle Careers and Chipotle UK.
Through this they are able build a
community, like sharing this

relatable experience.

Chipotle’s Earned Media:

1]9 Invis&

Earned media can be seen through a

g ’ my self-control disappears when it comes to:
post made by a non-paid customer //j}%

. =)
that promotes the company. This

12
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meme video reflects %j texiana grande @

) the chipotle workers seeing me come in for the third time in a week.

£
¥,

how many times they
eat Chipotle.

Highlights of
Customer/Brand
Interaction:

Like Facebook, when .
Replies

the company receives

a customer ”."_5 really ridiculous that your phone tree won't let me speak
to someone in the store... just drove 20 min to two separate chipotle’s and
they were both out of what | wanted and | couldn’t even call the second one

complaint, they reply

to help solve the to check
problem.
Chipotle £
Thank you for alerting us. Please send a message here so we can take
action and be in touch with you:
-Chris https://www.chipotle.com/contact-us#report-an-
experience
Instagram

13
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chipotle Follow Message

548 posts 1.2M followers 226 following

Chipotle

(3 chipotle

Re rant
feeling a little extra lately
@ chipotle.com

y kristy.hom, jwillenborg23, gabaverill + 10 more

g TAGGED

this would save me

When ur next in line at chipotle
and you gotta lock in

Followers: 1.2 million

Sub-Specialty Pages:

14
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PeO D | e Of C h | DOt|e iS a Su b = peopleofchipotle Follow Message 2
s pec'a |ty pa g e th at h | g h | Ig hts @ 462 posts 9,147 followers 308 following

People of Chipotle

Restaurant

Real Food. Real People. Real Opportunities. Discover what it's like to work at
@chipotle

@ jobs.chipotle.com

the company employees and

shows the different store

locations worldwide. This @ GROWTH BENEFITS

account correlates with the
Career Chipotle account seen
on other platforms. This page
has 9,147 followers.

Chipotle UK again is a sub- R —
SpeC|a|ty page that SpeC|f|eS 951 posts 26.2K followers 600 following

Chipotle UK

Chipotles located in the UK. o
it's CHIP-OAT-LAY
Real Ingredients. Real Flavour. Fresh Every Day.

This page has 26.2K “quacis extra @

@ linktr.ee/chipotleuk

followers.

NEED HELP Y
ORDER? P Eack

ORDER f TACOS @ BURRITOS &

Chipotle Fr is a sub-

chipotlefr Follow Message  +2
SpeCIa |ty page that SpeCifleS 812 posts 10.9K followers 1,389 following
Chipotle FR
O n th e C h | pOtI es Iocate d | n E:St;:r‘r‘::tne‘ Instagram officiel Chipotle Mexican Grill France & @

De Vrais Ingrédients. De Vraies Saveurs. Fraichement Préparés.
@ linktr.ee/chipotlefr

France. This page has a
similar format to their ‘ % @ @ é’éf,,,, &
Chipotle UK account to help Commander  hpotaWay  Tounclohi
connect with that specific
community. This page has
10.9K followers.

15



Comparison to Competitor Brands:

e Main competitor: Qdoba Mexican Eat

@ €

Fan Favorites Wallpaper

gdoba Follow Message

1,584 posts 57.9K followers 329 following

QDOBA
@ qdoba

& Serving flavorful Mexican favorites including burrito, bowls, tacos, quesadillas,
& more.

. Get free Chips & Queso when you join QDOBA Rewards!
@ linktr.ee/qdoba

Our Fans Chef Katy

B POSTS

4
Albums

My Albums

Chipotle Social Media Audit
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Followers: 57.9K

Qdoba Mexican Eats is a Mexican-inspired food restaurant with the similar

buffet-style of ordering as Chipotle and is their top competitor.

e This page again has far less followers and likes compared to Chipotle,
even though the content is similar. However, Qdoba has twice as many
posts to Chipotle as well as includes highlights on their page, but they

lack engagement from their followers and non-followers.

Chipotle’s Paid Media:

Chipotle collaborated

chipotle
and
jordan_the_stallion8

with a popular influencer, & Y s

Jordan HOWIett, and pa|d p g chipotle & we're teaming up to bring you a

top-secret message 99 link in bio to play
Chipotle IQ

him to promote the

howie__potter Can we put this young man in

eXCI u Slve m eta I C h | potl e b bubble wrap and maybe increase his security

detail? That'll be great, thanks J\,
27w 1,641 likes Reply

Card by playing the

View replies (17)

Ch|p0t|e IQ. He used the | b woah01234 Wooo got a sponsor!!! Congrats

man!!

video format found within 2w Tihkae: By

lilmike7422 Why is this genius not a
professor at a college or university

his own content, making ™ | . Somenhere & @ &

7w 650 likes Reply  «=+

the message feel natural.
Qv

88,224 likes
2023

Add a comment...

17
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Chipotle’s Owned Media:

Chipotle owned chipotie

L. When ur next in line at chipotle
media includes and you gotta lock in

chipotle & sry was looking at my phone
6d

everything the

champion & | didn't even stutter over my last o

ma | n accou nt \/ : % e ' i ~/  order (m.y mom ordered for me)
b /5 \ y /] 6d 210 likes Reply
posts as well as 7 e (N —  Viewreplies (7
th e | rsu b -s peCIa |ty = ; : s : isa.iju | just ordered my food and the chips o

pages, People of 2

Chipotle, Chipotle
Fr, and Chipotle

j - %) Liked by joycetawdros and 21,285 others
’ 6 days ago

’ @ Add a comment...

UK. Through this, they can post content that relates to their audience in a
fun way, as seen through this meme posted to make people laugh and

engage in the content.

Chipotle’s Earned Media:

The earned media . + % otherjmac -
Chipotle Mexican Grill
Chipotle gains is

3 otherjmac Grandma's been wanting to try

from any non-paid ‘:!'1‘ i\ ,', I s Chipotle since she saw an ad for it a couple

weeks ago, so we had a lunch date today. Her

(11 S o o verdict: “messy, but good."

post that relates to |k e U 111114 1d
\ ¢ 3 meljen88 Sounds right lol
the company. Many ~ e .
people share their : ‘ :
orders or photos - v T 0oQvY
= Sgasy 30 lik

from lunch dates. P o U T

Thls can be seen = V @ Add a comment...

through this post of a lunch date between a grandson and grandma.

Highlights of Customer/Brand Interaction:

18
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Unlike their previous ‘ @) s

Original audio

platforms, Chipotle

0 0 ~ £A"Y cdcastillo31 Very disappointed today in size
Startlng Wlth the CIaSSlC F ] ..z ! of my bowl that i ordered today. Generally,
In Sta g ram accou I’lt burrito'bowl dri22|e' | the bowl is full and totally worth the cost. But
- = f | todays portion was half of what it use to be

and the service was less than good.

does not engage with

3w 5likes Reply

their audience as . R ——

@, samaadams_ @cdcastillo31
4 probably a manager on line

often. Both positive

3w Reply
and negative

bit_turner Why don't yall have beef
3w 1like Reply

comments had no

pickandpinmusic Bring back the brisket!

response from the g B " o ziies Repy

company. However, Chipotle does post regular on their Instagram story.

YouTube

(€]cHIPOTLE

LIMITED TIME ONLY

CARNE

and 3 more links

Home Videos Shorts Playlists Community

Chipotle | Ehan, Magic Happening
6 months agc

The grill is the heart of the kitchen - it's where the magic
happens.

Subscribers: 99K

19
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Views: 58,716,652

Sub-Specialty Pages:

Chipotle Careers is

again a sub-
specialty page to
show the employee
experience at
Chipotle. This
channel has 4.47K
subscribers and
401,843 views.

Comparison to Competitor Brands:

e Main competitor: Qdoba Mexican Eats

MAKING THE
WORLD A MORE
Y TN FLAVORFUL PLACE
& e ’," -

Qdoba Mexican Eats

Home  Vid

e - - " #QDOBAStandsFor... Quietly Daydreaming Of Burrito Bowls Ag.
# AStandsFoc . Ly feaming H
R Oa
Qdoba Mexican Eats
: S

S e LI v

Subscribers: 3.79K

Views: 22,123 views

20
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Qdoba Mexican Eats is a Mexican-inspired food restaurant with the similar

buffet-style of ordering as Chipotle and is their top competitor.

This page has fewer subscribers, views, and content compared to
Chipotle. The company has not posted a video in two years and the
content varies from commercials to a series called Cooking with Chef
Katy, which did not perform well. Chipotle’s content was also made
with a higher quality.

Chipotle’s Paid Media:

Chipotle collaborated with
the Ohio State Buckeyes and
paid the players featured in
the video to create a

commercial to promote their

e

\ w =
REAL'FOOD FOR OHIO STA\TE BUCKEYES

food, with the slogan, “Real > Pl © 025030 o - = e

food for THE Ohio State

Buckeyes.”

Chipotle | OSU "THE"

@ Fhlpétle MveX|c“. ] Subscribe

2.8K views 5 months ago
...more

Chipotle’s Owned Media:

21
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Chipotle’s owned media for
YouTube is any content
posted on either their main
channel or the Chipotle
Career channel. With these
posts, the company can
have the freedom to post

Il Pl o) 410/25754 > ] ¢ @ O )

fun content to increase . ) . . )
Festive Chipotle Fajitas Sizzling on the Grill For 3 Hours Straight

engagement with the @ Chipotle Mexic.. © TR e
community, such as this

2.1Kviews 2 months ago #asmr #studywithme #food
seasonings greetings from our very merry yule log. order now:

fun video or fajitas sizzling

for 3 hours straight.

Chipotle’s Earned Media:

Much of Chipotle’s earned

media within YouTube

e

follows in the range of
mukbang's, vlogs, food

challenges, or food review

11
i
1t

=

as seen in the image

below. These videos :

o I ¥ o ox

inspire people to purchase
. BEST EVER CHIPOTLE REVIEW ©§ § @@

Chipotle themselves. | @9 swerometero. @

167 G 2> Share
. 167 G

22
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Highlights of Customer/Brand Interaction:

On YOUTU be, 21 Comments
Chipotle’s @~
i nte ra Ctl O n With Ijr:aum:; sec:.::e('slde employee in your video

@eahmwatking 10 manths age

their customers _——————_
does not go past

simply posting a
@marcusjohnson9492 10 months agc

video with a

2 GF Reply

caption. However, the actual comments received from the viewers are not as

great compared to other platforms.

Tik Tok

23
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d' TikTok Search O +uwod V@
© chipotle © 2 e
rqq-. @ Chipotle

% BT

211 Following 2.3M Followers 53.1M Likes

feeling a little extra lately

& chipotle.com L apps.apple.com/us/app/chip.
Videos Liked
Playlists

 Restaurant... Fun Facts

3 posts 3 posts

1. V4.
hovgqt%‘m.kps y,guac

PEE*O00€53060 6 0 °

D> 853 7K

Followers: 2.3 million

Likes: 53.1 million

Sub-Specialty Pages:

e None

24



Comparison to Competitor Brands:

e Main competitor: Qdoba Mexican Eats

d' TikTok Search L+ VP @

QDOBA

b
Follow

26 Following 131.8K Followers 390.4K Likes

It's pronounced “cue-dough-bah”

& linktr.ee/qdoba I play.google.com/store/apps/..

Videos & Liked

PEE>00@B36O© 6 0 ©°

Followers: 131.8 K
Likes: 390.4K

qdobamexicaneats A v

They came. They saw. Th...  Anyone else diving in? ... When you can't decide w...

|
LSt

Chipotle Social Media Audit

Qdoba Mexican Eats is a Mexican-inspired food restaurant with the similar

buffet-style of ordering as Chipotle.

e Like the other platforms, this page has far fewer followers and likes

compared to Chipotle. The content focuses on an advertisement style

rather than the influencer/vlog style Chipotle uses. Also, Qdoba’s page

gets a significant difference in views and engagement with followers

compared to Chipotle.

25
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Chipotle’s Paid Media:

Chipotle collaborated with an crpotie” =

fit check w/ @EMBELLA - shop Chipotie mystery tees at link
in bio #chipotie #grwm #style

influencer, HBella to promote

1 Trendsetter - Connor Price & Haviah Mighty

their new graphic tees. This o @m My QOO0O

1 Copy link

content not only brought JR——

together the company's

user752572
chip chop chipotie

audience and hers, but also

Kristina Griffin
Measuring cups

introduced a new product.

Summer +
Her outfit would look so much better with a
measuring cup

Prvt
measuring cups when?

Chipotle’s Owned Media:

@ e

Chipotie - 2023-12-11

grwm: bowl edition #chipotle #myorder #mukbang

Chipotle’s owned media is

any video that they post

13 original sound - Chipotie

@ 25 @ ws Mo OO0 »

https://www.tiktok.com/@chipotie/video/731138874...  Copy link

on their own account,

which allows them to have FR—
full control on how to OM

interact with their

MEASURING CUPSS
[

Lucie(Taylor's version)
When will u guys stop putting 3 pieces of chicken
in my bowls

audience. Such as making

funny videos like the one

erika
. reply to @RYAN LYNCH we need consistent
portion sizes, esp w ur ridiculous pricing

seen below, which does

@70, Bandrew Austin

not feel like a brand post. — I
Add comment. @ @

Chipotle’s Earned Media:

26



Chipotle earns earned
media through others
posting about their
company which is seen
in @a comparable way as
YouTube with
mukbang's, vlogs, food
challenges, food review,
but also incorporating
relatable Chipotle
experiences with trends

as seen below.

Chipotle Social Media Audit

" 2 Report
Find relatedcontent (o} amyaxsanaa m
[as] - 2023-10-1
Its only one way to eat it! Which one yall think is the right way
lihere’s two types of W #chipotle # wi t

1 ABBY USED MY SOUND - livinonthedancefioor &

peoplefwhen eating
Chipotle!

@k @0 Mux QOQOOO »
https://www.tiktok.com/@amyaxsanaa/video/728503..  Copy link

Comments (3860) Creator videos

va daddy W
What bowl is that , | never tried chipotle before lol
but she made that shii look bomb &

ami
e i'm sorry but what sense does it make eating a
chipotle bowl without mixing it

tati &3
mixing cuz i don’t wanna straight cheese and
lettuce &2

Jessica ¥
Y Mixing is the way

Highlights of Customer/Brand Interaction:

Chipotle’s videos range in a variety of amounts of comments received on

each video. Chipotle does not respond to every comment, but certain

comments receive a response. The most popular response often includes a

complaint from a customer and the company is reaching out to help.

ashley (shley)

@Chipotle explain why yall fed me raw chicken Q

Reply

o Chipotle . Creator

We're concerned to hear this. Would you %7,

please share more here?

https://www.chipotle.com/contact-us#

an-experience
-Chris

1
Back to top 2

27



LinkedIn

NAKEYSHA

From a crew member trying to navigate 2

IGNITE
YOUR work environment to the General
Manager and mom of three, I'm proud of the

Fm * impact | get to make at Chipotie every day

. . .
Chipotle Mexican Grill
Real Food. Real People. Real Opportunities.
Restaurants - Newport Beach, California - 199K followers - 10K+ employees

+ Follow Visit website 2 @

Home About Posts Jobs Life People

About

Chipotle Mexican Grill, Inc. (NYSE: CMG) is cultivating a better world by serving responsibly sourced,

classically-cooked, real food with wholesome ingredients without artificial colors, flavors or

preservatives. Chipotle has over 3,250 restaurants in the United States, Canada, the United ... see

more

Followers: 199K

Employees: 10K+

Sub-Specialty Pages:

28

¢ None

Chipotle Social Media Audit



Comparison to Competitor Brands:

e Main competitor: Qdoba Mexican Eats

Chipotle Social Media Audit

MAKING THE
L e WORLD A MORE
Q Rl ) FLAVORFUL PLACE
e =
Ba

Qdoba Restaurant Corporation

Our mission is to bring flavor to people’s lives through our communities, our people, our restaurants,
and our food.
Restaurants - San Diego, CALIFORNIA - 40K followers - 1K-5K employees

+ Follow Visit website ' ) @

Home About Posts Jobs People

About

Getting our start in 1995, QDOBA Mexican Eats now has more than 740 restaurants in the U.S. and
Canada. While our footprint has grown tremendously in the last two decades, we've always stayed
true to our brand promise: bringing flavor to people’s lives. We do this by ensuring every ingredi ...
see more

Followers: 40K

Employees: 1K-5K

Qdoba Mexican Eats is a Mexican-inspired food restaurant with the similar

buffet-style of ordering as Chipotle.

29

e This page has far fewer followers and likes compared to Chipotle and

has a significant difference in employees. Chipotle is also more active

on LinkedIn by posting more regularly. Chipotle

also provides and

promotes more job opportunities compared to Qdoba.
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Chipotle’s Paid Media:

199,385 followers
6mo - Edited - ®

ChlpOtIe pays to Create @ Chipotle Mexican Grill + Follow +--
commercials, which are then

As a people-first company, we're thrilled to pull back the foil and highlight

s ha red 0 nm a ny d Iffe re I’lt some of our exceptional team members in our newest advertising campaign.

“Behind the Foil celebrates the heart of Chipotle — our team,” said ( ...see more

websites, such as LinkedIn. In

these advertisements, they

focus on the people of the VT hE 1 R
company to show the ﬂﬁ;_l;'f._'i_!_g““ Ly

X - - 3 :"O:r“"‘
community's strength and ' - - \

love.

Chipotle | Ehan, Magic Happening

CCQ 304 16 comments « 17 reposts

Chipotle’s Owned Media:
& Like &) comment f:j Repost 7 send

Chipotle’s owned media

Chipotle Mexican Grill <+ Follow
199,386 followers
comes from every post omo- ®
th k th . Back on the grill for a limited time — Chipotle's fan-favorite Carne Asada. "Over
ey make on €ir own the past few years, our fans' passion for Carne Asada has rivaled any other

Chipotle menu item,” said Chris Brandt, Chief Brand Officer. “Now, ' ...see more

account. On LinkedIn this
reflects more news-based ~A A
posts, or updates within
the company, such as
additions to the menu as

seen below.

Chipotle brings back carne asada nationwide, adds Carne Asada Quesadilla to
menu

Media N usatoday.com - 1 min read
.

Chipotle’s Earned
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The earned media the company receives B Jared Nowak CPC . 3rde -
& THE GO-TO RESTAURANT RECRUITER IN...
is based on statistics and professionalism =@

Lunchtime Reading! Chipotle Mexican Grill continues to invest in local farms,

innovation, and automation for their restaurants.

compared to other social media
platforms. This post highlights Chipotle’s

core value of real food.

Highlights of Customer/Brand
In tera Ction : nC:I:::IQ'a ?:u:)ti:ls venture fund to pursue more startup partnerships

co7
L|nkedIn prOV|deS a more Most relevant ¥

i Leonardo Guerrero - 3rd+ 8mo (edited) ***
prOfGSSK)naI base for @ Triggering same-day deliveries for retailers and distributors with an A...

What about operations execution? Quality at the Chipotles in our area
in southeast Michigan has been suffering for a while.

customers to interact with

the company within the Like - @ 11| Reply - 3 Replies
comment section and roa previous replies
. Chipotle Mexi [l Author | 8mo e+
reposts. Chipotle e
. Sorry to hear this. Can you please reach out to us
Contlnues tO reply tO here: https://[www.chipotle.com/contact-us so we can further
help?

comments with negative
Like - €@ 2 | Reply

context to fix the issue at

hand, as seen below.

Recommendations

I have four recommendations for Chipotle after this social media audit. First,
I believe that their social media team should respond to more comments
than just those pertaining complaints. Although it is good to address these

situations, providing positive feedback to customers will increase their
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interest in the company. Second, Chipotle should simply respond to more
comments on Instagram. Especially since the company is regularly active
and has a growing community on that platform. Third, Chipotle should vary
their content from the different social media platforms. Many of their posts
were the exact same on multiple platforms. Having a variety of posts will
keep followers from becoming bored with their content. Lastly, Chipotle
should include their Tik Tok account within their social media section of their
website, due to the popularity. This will also provide another opportunity for
their customers to see their content better and bring different viewers from

a variety of ages and backgrounds.

Social Listening

posts, reactions, shares, and comments from the past seven days

(03/21-03/27)
32



Facebook

Chipotle Mexican Grill ¢

Intro Posts

e Chipotle Mexican Grill ®
March 20 3t 117PM - @

i know a spot where they make the food right in
frontof u

© Page - Food & beverage company

@ CHIPOTLE MEXICAN GRILL, INC.

H
o -:: ?

Within the past seven ‘d_a?,- there have
been 0 posts made on Chipotle’s

Twitter (X) page. Their last post was

made on March 12th,

Instagram

Within the past seven days, there have
been 2 posts made on Chipotle’s
Instagram page. Those 2 posts, in total,
received about 5,000 likes, 182,000

views, and 180 comments.
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Within the past seven days, there have
been 0 posts made on Chipotle’s
Facebook page. Their last post was
made on March 20t"

b G |

25 Filters.

Twitter (X)

< Chipotle

990K posts

Chipotle
@ChipotleTweets
iknow a spot where they make the food right in front of u

3 Restaurant (2 chipotle.com [ Joined May 2010

29 Following  1.3M Follows

Not followed by anyone you're following

Posts Replies Media Likes

& Pinned

'4.' Chipotle & @ChipotleTweets - Mar 12
S you've yearned enough

chipotle & Following v Message ‘& e
567 posts 1.2M followers 229 following
Chipotle
(@ chipotle
Restaurant

i know a spot where they make the food right in front of u
@ chipotle.com

Followed by kristy.hom, jwillenborg23, gabaverill + 11 more

@ POSTS ) REELS @ TAGGED

@108 @52 @ 4,3625 V@K 129

swifpe flor gold
attheendof
{he refnbow




YouTube

Within the past seven days, there
have been 0 posts made on
Chipotle’s YouTube page. Their last
video posted was in December of
2023.

Tik Tok

Within the past seven days, there
have been 2 posts made on Chipotle’s
TikTok page. Those 2 posts, in total,
received about 1, 150 likes, 59,000

views, 90 comments, and 25 shares.
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chipotle channel X| Q & n o

Chipotle Mexican Grill =

@chipotle - 99.2K subscribers - 85 videos

Chipotle started in 1993 with the simple idea that food served fastd.. >
chipotle.com and 3 more links

(e

Home Videos Shorts Playlists Community

Festive Chipotle Fajitas Sizzling on the Grill Chipotle | OSU "THE"
For 3 Hours Straight 3.1K views * 6 months ago

26K views + 3 months ago

cnipoue 2
@ Chipotle

213 Following  2.3M Followers  53.3M Likes
i know a spot where they make the food right in front of u

& chipotle.com apps.apple.com/us/app/chip.

Liked

Y swipe for gold
g _at the end of
{ihe relnbow

he on x games mode ... saw a clown in Chipotl... @ mister hungry ... feeling sooo lucky "6



LinkedIn

Within the past seven days, there has
been 1 post made on Chipotle’s LinkedIn

page. This post received 1,137 reactions,

77 reposts, and 26 comments.

Mentions: positive,

negatives, or neutrals

Facebook

Although Chipotle did not post over
the past seven days, they received
various mentions on their Facebook
page. The comments were split even
between positive and negative
comments. Some posts thanked the
company while others complained
about a negative experience they
had.
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Chipotle Mexican Grill
Real Food. Real People. Real Opportunities.

Restaurants - Newport Beach, California - 203K followers - 10K+ employees
o > %
+ Follow Visit website &'

Home About Posts Jobs Life People

o Images ) ( Videos ) (Articles | ( Documents = ( Ads

Chipotle Mexican Grill + Follow -
Chipotle Mexican Grill 203,468 followers

203,468 followers

Today, our executive leadership team stood alongside our top General
Managers, Field Leadership, and tenured crew to ring the Closing Bell on the

S ceeton e New York Stock Exchange from our All-Managers Conference in Las ..see more

past ads by Chipotle
Mexican Grill.

View ad library

R o
€ CHIPOTLE

Hien Truong
'14-Q

HELLO please share because | know chipotle won't do anything about it. This is chipotle on
306. Reynolds rd. Mentor Ohio. There is plastic in the food. Chipotle Mexican Grill
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Jana Polk
S

Can you give my daughter a gift card or something? She loves yall so much that she wrote a
poem w» &

In the heart of a bustling day, a haven | find,

W... See more

O%0 1
&) Share

View more comments
G Natashia Brown-Brisco

GIRL, can | share?

Maybe we on to something??2s»

, Cristina Avila Valadez Las Vegas, NV
<

First AMC was definitely successful! Thank you Chipotle Mexica for this opportunity &

experience! Definitely learned a lot & got my motivation back to do better! Grateful to be a part
of this company! @ >

Twitter (X)

Chipotle’s Twitter (X) page did not have any @ e

scream @SS

1just found a screw in my food omg im finna throw up and

posts from the past seven days, but they have
been mentioned in multiple tweets. Most of the
comments were negative and shared pictures of
issues found with orders. However, for each
comment, Chipotle responds to address the

situation.

@ Chirote
S Wea ccmccnemos this, could you DM us the location you ordered
form

Instagram

The overall reaction from Chipotle’s
last two Instagram posts were
different in terms of positive vs
negative comments. The post from
March 215t received comments again

addressing issues with the customer's
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mentions on their YouTube Channel.

Tik Tok

The overall response from Chipotle’s
audience on their last two posts on their
Tik Tok account is positive. Many
comments are fun and find the content

engaging and creative.

;Q janbies
2% this is so epic

c Chipotle
agreed
-Alex

@ Shanghai
Please come to Canada |, Jud

Olivia Null-Sarapata
He was really clowning around &2

&

Chipotle
he sure was &
-Alex
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order. While their post from March
27t received comments talking about

the activity in the video posted.

Tube

)

Within the past seven days, Chipotle

has not received any comments or

Owen
Flipotle

Chipotle
not bad!
-Sheldon

bxbyy.jordyyy &
The burrito flip

2 kenz (taylor's version)es ™

chipotle i love you so much

deleted_account914
If 1 guess the trick can | get a free bowl!?

Christian
the chipotle fell off move

Notification
HI CHIPOTLE | LOVE YALLS FOOD BUT MY MOM
DONT WANT TO TAKE ME TO CHIPOTLE &



LinkedIn

Chipotle had one LinkedIn post
this past week about their
executive leadership team.
Most of their comments from
this post criticked the company
on the state of certain locations
or challenged statements the

company has made in the past.

Chipotle Social Media Audit

. Dariusz Szafran « 3rd+ Ak =
nana
Your store in Clifton New Jersey on route 3 is operating with expired
licenses. Fire inspection is not current as are two of the other
licenses that are required by the state of New Jersey. Employees are
rude and refused to hand ordaers to delivery drivers after being called
out for being on their phone instead of helping customers .. see more

Like Reply
,. Rita Secchieri « 3rd+

You promised to end the use of birds who grow monstrously large
unnaturally fast and ban horrific slaughter methods by 2024,
Customers deserve to know how you plan to fulfill this

pledge! ChipotleExposed.com

Overall Interactions
Using Brand Mention, )
_ Interactions

“Chipotle” was the keyword
used to see the number of

3k
interactions Chipotle had for
the past seven days (March .
21%t-March 27t".) The company
was mentioned 167 times and »
was interacted with 4.9k times.

0

22. Mar 24. Mar 26. Mar 28. Mar
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Top cities of Missouri searching up Chipotle

Using Google Trends, we can
see the top Missouri cities
that are searching for
Chipotle. The top two cities

include Kansas City and St.

Interest over time @ & o <

Joseph. The company’s top related query asks about Chipotle’s stock.

Interest by metro (@

Related topics (2) Rising v & <> <

1 NYSE:PLTR - Topic Breakout

2 Chipotle Menu - Topic +600% %
3 Sour Cream - Food +400% 3
4 Chipotle Mexican Grill - Mexica... +250% %
5 Marination - Cooking technique +190% 3

39

Meto » 4 <> <

Kansas City MO ]
St. Joseph MO ]
Columbia-Jefferson City MO ]
St. Louis MO |
Springfield MO [ I—

Showing 1-5 of 9 metros )
Related queries (2) Rsing v & <> <
1 when is chipotle stock split? Breakout
2 mo bettahs Breakout
3 apple stock price Breakout
4 chipotle birthday reward Breakout
5 apple stock Breakout
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Related Keywords

Using the platform, Buzzsumo, it e

was found that the top five

chipotle near me

keywords in relation to the term

chipotle menu

“Chipotle” are shown in the image

chipotle hours

to the right, as well as the volume
and cost per click (CPC).

qdoba near me 135K $135

7.5M

$0;2

Positive and Negative Sentiment Rate

Brand24 was used to find the following —
information with the keyword, “Chipotle.” s M a6m 73 207
The company had 773 positive mentions _—
and 247 negative mentions over the past

seven days. The user generate content

rate was 1,870 and the estimate social

media rate was 39,524, 544. The Seoednret
company's top five influencers are listed

to the below.

file name Site Mentions Voice Share Influence Influencer Score

P @ 2 @

]
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Potential Questions

Using AnswerThePublic, the search for “"Chipotle” has a good search volume
of 7,480,000. Some potential online questions Chipotle could use to create

engaging content are:

= Can Chipotle be healthy?
= How does Chipotle make their chicken?

= Which Chipotle sauce is hot?
- How does Chipotle points work?
- Why is Chipotle the best?

Cost Per Click
\ﬂ\\'\' Search Volume 4*[
s Questions ® o
S & \
4 5 % § 5 4
%% 419 § i g ¢
% %% % & L
s & 5 o $
" % % % %4 sEis s
< % % 3 S F¥SS o Q
2 5 %% L2 - IE A >
$ R R $EEFS S *
O % B G 8Y PSS I
5, % 2% & & 9
gl %, B Yo fE 7 e
Pop 29, % ., b & o o »
oy, 4 %’% o 7 e &
iy, Yo, Jo"% @ & ‘F‘P e o
g, en . & o \a"wf <
Y LTS A o 209
By che O s O, % e
Bt & gy @O e
for o
Y Chivori b:u e csa;mgm‘,,Q ven
Q*'momu., s e how chipotie makes (e S
-

who makes chipotie tortillas

who sells chipotie gift cards

how chipotle points work
how chipotle rewards work

hoy
W chipotle makes their rice

who does chipote ¥ ipote ° how p, =
g w gelivers ote A ,)mepcﬂem,malemmo 5
3 ed™ f See " wrap, 3
0o e S gy, Mg b,
wi‘\‘,m\V”\ o " chy %\9
o e ., “p, Aoy oy
G o o‘feo \°\e® o* “‘%’ C,’/%/ /s% Pas
B Fo R W N
2N 2 F e e 8% % % o, »
W lb\by‘b’biﬂ 58, 0y By Oy Y T, e
ol A LT %%%%“g’%;%&%%) "
AP H IR X
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Google Alerts

Chipotle received many alerts of content created involving the company over

the past seven days. Each day contained at least five articles, but below are

the top two articles received per day:

March 21st

1.

https://www.dailydot.com/news/chipotle-worker-doesnt-know-how-to-

take-cash-payment/

https://www.nhl.com/nhl-network/topic/nhl-all-star/chipotle-highlight-

of-the-night-6349419354112

March 22nd

1.

https://www.gurufocus.com/news/2395686/chipotle-mexican-grill-
incs-chief-brand-officer-sells-company-shares
https://www.marketbeat.com/instant-alerts/nyse-cmg-insider-buying-
and-selling-2024-03-22/

March 23rd

1.

https://nypost.com/2024/03/23/lifestyle/inside-kernel-the-vegan-fast-
food-chain-from-former-chipotle-ceo/

2. https://quiltyeats.com/posts/does-taco-bell-or-chipotle-have-the-
better-deal-for-a-chicken-bowl-01hsm2jvrOag
March 24th
1. https://www.financialexpress.com/business/investing-abroad-chipotle-
stock-split-get-49-additional-shares-for-every-one-share-held-check-
key-dates-3435495/
2. https://www.dailydot.com/news/chipotle-chicken-quesadilla-no-
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https://www.dailydot.com/news/chipotle-worker-doesnt-know-how-to-take-cash-payment/
https://www.dailydot.com/news/chipotle-worker-doesnt-know-how-to-take-cash-payment/
https://www.nhl.com/nhl-network/topic/nhl-all-star/chipotle-highlight-of-the-night-6349419354112
https://www.nhl.com/nhl-network/topic/nhl-all-star/chipotle-highlight-of-the-night-6349419354112
https://www.gurufocus.com/news/2395686/chipotle-mexican-grill-incs-chief-brand-officer-sells-company-shares
https://www.gurufocus.com/news/2395686/chipotle-mexican-grill-incs-chief-brand-officer-sells-company-shares
https://www.marketbeat.com/instant-alerts/nyse-cmg-insider-buying-and-selling-2024-03-22/
https://www.marketbeat.com/instant-alerts/nyse-cmg-insider-buying-and-selling-2024-03-22/
https://nypost.com/2024/03/23/lifestyle/inside-kernel-the-vegan-fast-food-chain-from-former-chipotle-ceo/
https://nypost.com/2024/03/23/lifestyle/inside-kernel-the-vegan-fast-food-chain-from-former-chipotle-ceo/
https://guiltyeats.com/posts/does-taco-bell-or-chipotle-have-the-better-deal-for-a-chicken-bowl-01hsm2jvr0ag
https://guiltyeats.com/posts/does-taco-bell-or-chipotle-have-the-better-deal-for-a-chicken-bowl-01hsm2jvr0ag
https://www.financialexpress.com/business/investing-abroad-chipotle-stock-split-get-49-additional-shares-for-every-one-share-held-check-key-dates-3435495/
https://www.financialexpress.com/business/investing-abroad-chipotle-stock-split-get-49-additional-shares-for-every-one-share-held-check-key-dates-3435495/
https://www.financialexpress.com/business/investing-abroad-chipotle-stock-split-get-49-additional-shares-for-every-one-share-held-check-key-dates-3435495/
https://www.dailydot.com/news/chipotle-chicken-quesadilla-no-cheese/
https://www.dailydot.com/news/chipotle-chicken-quesadilla-no-cheese/
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March 25th

1. https://www.nasdag.com/articles/chipotle-mexican-grill-cmg-
increases-despite-market-slip:-heres-what-you-need-to-know-0

2. https://www.nasdag.com/articles/chipotle-mexican-grill-cmg-
increases-despite-market-slip:-heres-what-you-need-to-know-0

March 26th

1. https://www.msn.com/en-us/money/topstocks/chipotle-has-1-of-the-
biggest-stock-splits-in-new-york-stock-exchange-history-here-s-why-i-
m-still-not-buying-it/ar-BB1kzdF9

2. https://www.wspa.com/news/local-news/chipotle-to-open-first-
gaffney-location/

March 27th

1. https://richmond.com/life-entertainment/nation-world/food-
drink/heres-when-chipotle-is-scheduled-to-open-across-from-the-
diamond/article 1b338886-eb85-11ee-8272-f33128bf20e9.html

2. https://www.google.com/url?rct=j&sa=t&url=https://www.mk.co.kr/en/econom

v/10975666&ct=ga&cd=CAAYBjIaNTg2N2Y4YmISNWExZDc2NDpjb206ZW46VVM
&usg=A0vVawlNC9ewNTI0l4kcijtgrOvDk

Additional Social Listening Tool

Keyhole is a social listening tool e el L
- I Chipotle 7 o TRACKER MAR 21 - MAR 27
that allows a company to gain ——— )

additional information on their

audience. Through this platform,
0235 8201 022,5_19 9111,1‘346,414 91,8_{'6,479

pgTS u SERS

the company can track specific

Timeline

I M W

0

keywords as well as different
hashtags. It also allows the
company to see relevant influences
and topics. They can then use this

information to better their content.
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https://www.nasdaq.com/articles/chipotle-mexican-grill-cmg-increases-despite-market-slip:-heres-what-you-need-to-know-0
https://www.nasdaq.com/articles/chipotle-mexican-grill-cmg-increases-despite-market-slip:-heres-what-you-need-to-know-0
https://www.nasdaq.com/articles/chipotle-mexican-grill-cmg-increases-despite-market-slip:-heres-what-you-need-to-know-0
https://www.msn.com/en-us/money/topstocks/chipotle-has-1-of-the-biggest-stock-splits-in-new-york-stock-exchange-history-here-s-why-i-m-still-not-buying-it/ar-BB1kzdF9
https://www.msn.com/en-us/money/topstocks/chipotle-has-1-of-the-biggest-stock-splits-in-new-york-stock-exchange-history-here-s-why-i-m-still-not-buying-it/ar-BB1kzdF9
https://www.msn.com/en-us/money/topstocks/chipotle-has-1-of-the-biggest-stock-splits-in-new-york-stock-exchange-history-here-s-why-i-m-still-not-buying-it/ar-BB1kzdF9
https://www.wspa.com/news/local-news/chipotle-to-open-first-gaffney-location/
https://www.wspa.com/news/local-news/chipotle-to-open-first-gaffney-location/
https://richmond.com/life-entertainment/nation-world/food-drink/heres-when-chipotle-is-scheduled-to-open-across-from-the-diamond/article_1b338886-eb85-11ee-8272-f33128bf20e9.html
https://richmond.com/life-entertainment/nation-world/food-drink/heres-when-chipotle-is-scheduled-to-open-across-from-the-diamond/article_1b338886-eb85-11ee-8272-f33128bf20e9.html
https://richmond.com/life-entertainment/nation-world/food-drink/heres-when-chipotle-is-scheduled-to-open-across-from-the-diamond/article_1b338886-eb85-11ee-8272-f33128bf20e9.html
https://www.google.com/url?rct=j&sa=t&url=https://www.mk.co.kr/en/economy/10975666&ct=ga&cd=CAAYBjIaNTg2N2Y4YmI5NWExZDc2NDpjb206ZW46VVM&usg=AOvVaw1NC9ewNTJ0l4kcjtgrOvDk
https://www.google.com/url?rct=j&sa=t&url=https://www.mk.co.kr/en/economy/10975666&ct=ga&cd=CAAYBjIaNTg2N2Y4YmI5NWExZDc2NDpjb206ZW46VVM&usg=AOvVaw1NC9ewNTJ0l4kcjtgrOvDk
https://www.google.com/url?rct=j&sa=t&url=https://www.mk.co.kr/en/economy/10975666&ct=ga&cd=CAAYBjIaNTg2N2Y4YmI5NWExZDc2NDpjb206ZW46VVM&usg=AOvVaw1NC9ewNTJ0l4kcjtgrOvDk
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There is also a section that shows websites linked to Chipotle, which can

help influence people to purchase from Chipotle.

Most Linked Websites

Trending Topics:

Mentions Over Time: chipotle

Target Marketing Write-Up

The following two pages contain two market forms, based on the analysis,
and collected data from Chipotle’s social media. These forms focus on two
types of possible consumers that Chipotle could target. These Two forms will
discuss the groups’ behaviors, work/education, hobbies/interests, and

common brands they love.
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DEMOGRAPHICS

age 14-20
average size
families

high school &
college

part time & full
time jobs

Chipotle Social Media Audit

OVERVIEW
PROVIDE A SUCCINT DESCRIPTION OF THIS PERSON

This person is the average teenager from ages 14-20.
Depending on their age, they are in high school or college and
have a job of some type. The average teenager loves to eat out
at fast-paced restaurants. As well as adolescence loves
popular/trendy places, which Chipotle’s brand is a perfect fit.

USE BEHAVIORS

HOW, WHEN, AND WHY DOES THIS PERSON USE SOCAIL MEDIA

e how: an adolescent teenager uses social media to connect
with friends and family. They also keep up with the content
they enjoy and recent trends. Social media is also used as
entertainment.

e when: time of the day varies. Adolesent teens may use socail
media inbetween classes, lunch breaks, and in free time.
This generations uses it frequently.

e why: social media is used to stay up to date on trends and to
connect with others.

WORK/EDUCATION
WHAT LEVEL WORK/EDUCATION DOES THIS PERSON HOLD?
An adolecent teen will be in high school, college, or the work
force, depending on thei age.

HOBBIES/INTERESTS
WHAT HOBBIES/INTERESTS DOES THIS PERSON HOLD?
e hanging out with friends
e working out
* active activities (sports, walks, hiking)
e reading

BRANDS THEY LOVE
WHAT BRANDS DOES THIS PERSON CONNECT THEMSELVES TO?

¢ Lululemon e Starbucks/ Dunkin
e Gym Shark e Chick-Fil-A
e Spotify/ Apple Music e Celcius/Alani/Ghost

Apple



DEMOGRAPHICS

age 21-35
average size
families
college degree
part time & full
time jobs

Chipotle Social Media Audit

OVERVIEW
PROVIDE A SUCCINT DESCRIPTION OF THIS PERSON

A young adult aged from 21-35 years old. Most young adults are
finishing up college or starting the workforce. Young adults are
focused on bettering themselves, self-discovery journeys, and
careers. The average young adult finds Chipotle a quick and
healthy lunch option. Young adults also like to follow the
trends, so they will enjoy Chipotle’s brand.

USE BEHAVIORS

HOW, WHEN, AND WHY DOES THIS PERSON USE SOCAIL MEDIA
e How: Young adults use social media for personal and work

purposes. They use social media to display themselves
professionally as well as to keep up with recent trends and
stay connected with family and friends.

e when: Young adults often use social media during breaks
and free time. Young adults use social media frequently.

e why: Social media is used to stay connected with friends and
family. It is also used to keep up with trends.

WORK/EDUCATION
WHAT LEVEL WORK/EDUCATION DOES THIS PERSON HOLD?
e high school diploma
e college degree- this vary from a bachelor’s, masters’s,
asscociate’s degree

HOBBIES /INTERESTS

WHAT HOBBIES/INTERESTS DOES THIS PERSON HOLD?

e hanging out with friends and family

e working out and active activities (sports, walks, hiking)
e traveling

e social media

BRANDS THEY LOVE
WHAT BRANDS DOES THIS PERSON CONNECT THEMSELVES TO?

e Lululemon e Starbucks/ Dunkin
e Gym Shark e Chick-Fil-A
e Spotify/ Apple Music e Trader Jopes/Aldi’s

e Apple
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KPI Write-Up

Using KPIs (Key Performance Indicators) is a way for Chipotle to reach the
company'’s social media goals. Below are some KPIs that Chipotle could use
while taking the two previous target market forms into consideration.

According to the Social Audit found within this document, Chipotle has an
abundant following on many of their social media platforms, but the overall
stats of the interaction of followers with their posts is low. For example, their
Instagram account has 1.2 million followers, but on their last two posts
received in total, about 5,000 likes, 182,000 views, and 180 comments,
according to the Social Listening section found above. A KPI that should be
tracked is its impact, specifically the number of likes and comments they
receive on their posts. A goal of Chipotle can be to increase the number of
likes and comments on their posts by 30% within the next 6 months by
generating interactive and creative posts and paid ads. They should focus on
getting their followers to engage with their posts rather than scrolling past.

Another KPI that can increase the number of interactions with their posts is
increasing the number of new visitors or followers to their social media
platforms. Within the Social Audit, Chipotle’s use of sub-specialty pages is
infrequent. The company should create more fun sub-specialty pages to
reach customers in a different and unique way. This will increase their
following on all their platforms and strengthen the customer/company
relationship. A goal for Chipotle should be to create one new sub-specialty
page for each of their social media platforms and increase the number of
new followers by 15% in the next 4 months.

Lastly, another form of KPI Chipotle should track is their CTR (click-through
rate) on their various posts and paid advertisements. Measure the CTR will
help determine how well the post does in reaching viewers, which will also
aid them in measuring in engagement. Taking a closer look at the CTR will
help the company learn more about which posts generate more interactions
with followers compared to others. A goal Chipotle can work towards is

47



Chipotle Social Media Audit
raising their CTR by 10% in the next six months by testing different forms of
advertisements and general posts.

Social Calendar

The last pages contain a possible social calendar that Chipotle could use as their
posting schedule.
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Date

Publish:
Mon, April 29th

Publish:
Wed, May 1st

Publish:
Frl, May 3rd

Publish:
Mon, May 6th

Publish:
Wed, May 8th

Publish:
Fri, May 10th

Moﬂ.Mlyl.am

Publish:
Wed, May 15th

Publish:
Fri, May 17th

Publish:
Mon, May 20th

Publish:
Wed, May 22nd

Publish:
Fri, May 24th

Publish:
Mon, May 27th

Publish:
Wed, May 29th

Publish:
Fri, May 31st
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Title/topic

Go-to Chipotie Order

Which entree are you?

POV: When someone
asks me what | want to
eat

Content/Details

(Video of top employees sharing their "go-to" Chipotle

order)

*Highlight new items on the menu

(Images picturing the various entrees Chipotle offers)
*Highlight the comeback of the Chicken Al Pastor

(A meme-type-image of two people looking at each

other)

*Include a thought bubble of a Chipotie bowl

(A picture of a customer in their graduation cap & gown

*Chipotle Supports
Graduates!

Hump Day Pick-Me-Up

Dayinthe Lifeof a

Chipotle Employee

Weekly Agenda

Company Update

*Counting Burritos®

Exam Week Fuel
*Chipotle Supports
Students!

On

ata Chiptole

*An informational post announcing any 2024 graduate
(high school or college) can receive a free Chipotle

bowl if they wear their cap & gown in-store

(A meme-type-image of a camel ordering a Chipotle

burrito)

*Add text to the image "Happy Hump Day!"

(Video of an employee's typical day working at

Chipotle)

*At the end of the video promote new job openings

(Aweekly calendar with Chipotle written on every day of

the week)

*Add the caption: "Planning only the essentials"
(A short paragraph highlighting all of the recent

accomplishments

or latest news within the company)

*Include images featuring the main points within the

paragraph

(Ameme-type image of a person sleeping with a

thought

bubble above them as they are counting Chipotle

burritos- similar to "counting sheep")
*Captioned "In case you're having trouble sleeping®

(Atime-lapse video of a student working on

homework/studying

for exams while eating a burrito bowl)
*Highlight a side of chips & guac with the burrito bowl

(A picture of Chipotie employees wearing a pink work

shirt,
smiling at the camera)

We Wear Pink!

How do you eat a
burrito?
(Wrong answers only!)

Where's Waldo?

"You are what you eat”

May Company Update

*An post

comes in wearing pink gets free chips & guac with

order

any

*Builds a community and strengthens

company/customer relationship

that
their

(A video going up to random people in a park asking

them,

“How do you eat a burrito? Wrong answers only!")

*Hand out coupons to participants at the end of their

clip

(A series of images with various Chipotle items- food,

dishes, merch, etc)

*In the mess of items Waldo is hidding and whoever

finds him first wins a free meal

(A meme-type-image of a person wrapped up ina

burrito)

*Add text to image "You know what they say... you are

what you eat!"

(A short paragrap! allof

accomplishments

Call to Action

Inspires followers to go to their local Chipotle

and try their order

Entice followers to comment and interact with the

post by saying which Chipotle entree they are

Inspires followers to visit their local Chipotie

Motivates high school or college graduates to visit

their local Chipotle to receive their free meal

Inspires followers to get their own "Hump Day pick-me-

up"

Allows followers to see an inside look at the company

and thy

Inspires followers to make room in their

schedules to get Chipotle

Keeps our customers and business partners up to

date on the company

Entices followers to follow their dreams and get their

own Chipotle burrito

Inspires students to go to chipotle to power their study

sessions and treat themselves durring exam week

to

ey by

coming to their local Chipotle for a meal to

receive their free chips & guac

Makes followers laugh and creates a happy

emotion in relation to Chipotle

Mativates people to engage in the content posted

Makes followers laugh and creates a happy

emotion in relation to Chipotle

or latest
highlighting the month of May)

*Include images featuring the main points within the

naragranh

date on the company

partners up to
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Keywords

“Chipotle menu®
“Chipotle near me*
"food near me*

“Chipotle menu®
*Chipotle near me*
“food near me"
“Qdoba near me*

“Chipotle menu®
“Chipotle near me*
“food near me"
“Qdoba near me*

“Chipotle near me*
“"Qdoba near me"*

“Chipotle menu”
“Chipotle near me"
“food near me"
"Qdoba near me"

"Chipotle near me"
“"Qdoba near me"

“Chipotle near me"
“Chipotle hours”
"Qdoba near me*

“Chipotle hours™
“"Chipotle near me*
“Chipotle menu"

“Chipotle near me"
“Chipotle menu"
"Qdoba near me"

"Chipotle hours”
"Chipotle near me"
"Chipotle menu®

"Chipotle near me"
"Qdoba near me"

“Chipotle menu”
"Chipotle near me"
“food near me"
"Qdoba near me"

"Chipotle menu"
"Chipotle near me"

“Chipotle menu”
"Chipotle near me"
"food near me"
"Qdoba near me"

"Chipotle hours"
“Chipotle near me*
"Chipotle menu”

Target Audience

Teen/Young Adult
Chipotle Fans

Teen/Young Adult
Chipotle Fans

Teen/Young Adult
Chipotte Fans

Teens &
Young Adults
in School

Young Adult
Chipotle Fans

Teen/Young Adult
Chipotle Fans

Teen/Young Adult
Chipotle Fans

Business
Professionals
& Young Adult
Chipotle Fans

Teen/Young Adult
Chipotle Fans

Teens &
Young Adults
in School

Teen/Young Adult
Chipotle Fans

Teen/Young Adult
Chipotle Fans
&New Fans

Teen/Young Adult
Chipotle Fans

Teen/Young Adult
Chipotle Fans and
New Fans

Business
Professionals
& Young Adult
Chipotle Fans

SM Platform

Instagram & Tik Tok

Instagram,
Facebook,
& Twitter (X)

Instagram,

Facebook, Tik Tok,

&Twitter (X)

Instagram,
Facebook,
& Twitter (X)

Instagram,
Facebook,
& Twitter (X)

Instagram & Tik Tok

Instagram,
Facebook,
& Twitter (X)

Linkedin

Instagram,
Facebook,
&Twitter (X)

Instagram,

Facebook, Tik Tok,

& Twitter (X)

Instagram,
Facebook,
& Twitter (X)

Instagram,

Facebook, & Tik Tok

Instagram &
Facebook

Instagram,
Facebook,
& Twitter (X)

Linkedin



